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Teachings for a Successful Leadership

Jesus: The Leader
I always wondered why God became a man …   

What motivated Him to become 
incarnate on Earth to lead his people? 

But studying the Bible, I have found the answer
Before the first century, the leadership of Greece and Rome in the occupied territories was chaotic, they were murdering their enemies and even their friends, the corruption was eating away the empire,  human life didn’t have value, they worshipped false prophets, whose purpose was to enslave the people.

The Jewish people remained separated… faithful to their God, worshipping and respecting Him as they had always done. But the increasing pressure  of the Roman empire forces were too much, leading  some of them  to look at the invaders with friendliness, they even included images of Zeus and other false gods inside their Temple in Jerusalem

 God sent multiple signs, called the attention of his faithful, his angels warned about the bad road society had taken, but everything was in vain...

It was at that moment when Divinity made the decision to become a Man, when He decided to be, for a while, one of us.

JESUS becomes incarnate in Bethlehem… JESUS descends from David… JESUS is Abraham's son… JESUS is the Continuator… JESUS is the true Prophet… JESUS is the spiritual LEADER for all of humanity… 

What is leadership?

This question has infinite answers; 
we will discuss only the most important ones:
The British Encyclopedia defines the word as “The direction, guidance, conductorship of a social, familiar, commercial or political group”

The Dictionary of the Sciences of Human Behavior defines “Leadership” as "qualities of personality and aptitude to facilitate the guidance of other individuals"

In other publications “Leadership” is defined as “an attempt of interpersonal influence, directed by the process of communication, to the achievement of one or several goals”

We must take into account that Jesus taught us that leadership has three peculiarities:

· Jesus leads his followers and they want to be led. Leadership involves other persons including the family, employees, clients and friends; but if there were no one to lead, the qualities of the leadership and that of the leader would be irrelevant.

· Jesus respects his followers and his followers respect Jesus. Leadership bears an equalitarian distribution between the leader and the members of the group. While the leader exercises his power over his followers, the members of the group are the ones that will choose the leader. That is why mutual respect is of vital importance.

· Jesus demonstrates continuously his aptitude to influence the conduct of his followers, to teach us, to improve us. The leader influences the behavior of the members of his group in different ways, managing to lead the group to fulfill the objectives and goals fixed by them.

· Jesus teaches us to be moral leaders, that is to say, leaders with moral values. This requires that we offer our followers enough information about the possible alternatives, so that they may not feel manipulated, and when the moment arrives, they could choose intelligently, with real information. In the decision making moment, the leader must be a consultant, not a boss.   Free will allows us to choose for ourselves, the Leader will guide us.

·   Jesus shows us the way of kindness and we know that the way of nastiness exists; He will leave the choice in the hands of each one of us.
John chooses to be his friend.

Judas decides to betray him.

The decision is ours. 

We can be John or Judas.

That is exclusively... 

OUR DECISION

Jesus

His teachings for a 

Successful Leadership 

 Communication

1 - Jesus goes where people are

2 - Jesus speaks the truth

   3 - Jesus and the power of the word

Communication  
   Communication is the key to group leadership, Jesus used it wisely. We must learn to handle some terms The Savior knew how to use perfectly, and thus be able to communicate clearly, so that our relatives, friends and clients understand our ideas and thoughts. To understand and to define the concept of communication we will use some modern concepts: 

“Issuer" - "code" - "message" - "channel" - "recipient"

The "issuer" is any individual, the source of communication,   who wants to transmit a thought or an idea to others. In this case the issuer is Jesus Himself, but also it is you or any of us who want to emulate Him.

The "code" refers to the form in which this thought is prepared or designed, including the skill, the attitude, the knowledge and the socio-cultural system. Jesus has a very clear way of coming to our heart.  We have to learn from Him how to do it. Moreover, the entire success of every person is determined by the skills of speaking, writing, listening and reasoning. We all have preconceived ideas on diverse topics, as the ones Jesus taught us and these behaviors affect our communication. We must bear in mind that we cannot communicate what we do not know and although the individual (issuer) knows it, it is possible that the one that receives the message (recipient) does not understand it. 

The words, the way we use them, our language, are a source of confusion, where the "code" is misinterpreted. That's why Jesus spoke in the language of the recipient:  to the people in Aramaic, to the rabbis in Hebrew, to the Romans in Latin, and to the Greeks in Greek.

Nowadays, every social group has a "language” different both vocally and physically, even in style of dress, and we must know this "language" in order to be recognized as members of the group.

The "message" is the product prepared by the source already codified. It is all the information that is transmitted and if a successful communication is achieved it will also be everything that the recipient receives.  Jesus explained things several times because he knew that not all of the people present understood his message. 

Jesus was not taking anything for granted. When he spoke  he was careful that everyone was comprehending, he even  repeated  and emphasized some passages, so that everyone would be able to receive his message

The "channel" is the way across which the message travels. It is very important to select the best way to transmit the information and this will depend on the type of information, who is receiving it and the conditions that are needed for the best understanding of the message.  Not only words send a message, but the gestures, the clothing, the way of walking or of moving also send a message, and we must be very careful about how they are transmitted.

The "recipient" is the subject to whom the message speaks, that is to say his audience, his relatives, friends and clients. But the "recipient" must have the skills, attitudes and previous knowledge of the topic to understand the message; misunderstanding can happen with a strange language or with topics the "recipient" does not know.

Communication must happen in all directions: vertical and horizontal, from top to bottom, from right to left and from left to right. To do  that the "issuer" must go where the "recipient" is, or  where the persons  we want to communicate  with  are.

The "code" must be understandable, with socio-culturally suitable concepts, and must reflect the truth of our ideas or thoughts.

 The "message" must be clear and precise, giving the words the power and the necessary force to manage to reach the heart of the "recipient". 

Let us remember that the LEADER:
Must be a protective Father…
Must be a Teacher, not a boss…

He must give Advice not orders…

He must be able to listen and understand…

And…

MOST IMPORTANTLY…

He must be an equal, not a superior.

1) Jesus goes where people are

“I must preach...to other cities also”   Luke  4:43
 “...teach all nations ... teaching them to observe all things I have commanded you" Matthew 28:20 

"…and whosoever shall  not receive you nor  hear your words, go out of that house or city, and shake off  the dust of your feet " Matthew 10:14
Jesus does not  wait  for  the  people  to  go  him.  Jesus prefers going to encourage his people wherever they are. Jesus looks for his disciples among  fishermen,  merchants,  military men, and in the synagogues; he goes to the work place and to the homes of the people, but if someone rejects Him, He does not insist,  He leaves the place quickly to be able to offer his teachings, his words, to someone who values  them

"The Leader works for the team and

must respect  the opinions of the group"

People who surround you, your relatives, coworkers, your clients, your friends are people with problems and needs, with victories and defeats, with loves and hates, with happy moments and sadness, with virtues and defects, just like you.  We all look alike and are children of God. Jesus knows it, but we still need to learn it.  That's why:

“It is very important to treat others as you 

would like and would wish to be treated "

Appreciation, recognition and gratitude are fundamental in   daily interactions; it is the obligation of a good leader to demonstrate continuously his admiration, his respect and his gratitude towards others. Because others see the leader as an example, these demonstrations will be mutual. You must begin, and the response will be quick if it is done repeatedly, aloud and to all equally.

This is called recognition; This is the key to your success; Success with your relatives; Success with your friends; Success with your clients; Success in your work;. Success in your Church; Success in everything you undertake.

Jesus teaches us that... 
We all want to be loved, respected, listened to, recognized and admired; because we all want to be someone in life
A Leader must consider that all human beings have a large portion of individualism and he will have to help every member of his group to go through two stages:
· Every individual will have to recognize the existence of inter group personal problems, previous to the formation of the group, which should be solved by the group with the support of the Leader.

· Every individual will have to recognize the existence of inter group personal problems, after the formation of the group, which should be solved by the group with the support of the Leader.

It is important to separate and to solve the problems in each frame; these two points are the main cause of the group’s failure and ultimately the Leader’s failure as well.

The Ten Commandments 
Of the Good Leader

1. Jesus enjoys dealing with all people, without discriminating for any reason; this act reflects the love of the Leader toward His neighbor and encourages mutual respect.

2. Jesus knows that we all are unique and irreplaceable, each one is His son, and we all are unique for the Leader. This is the way to give out our heart and of being open and without subterfuges.

3. Jesus gives quick and precise answers, without hiding anything, because we all need to be taught the way to follow; this act creates confidence  in the Leader and  draws the group closer to Him .

4. Jesus demonstrates warmth towards each one of us, as well as interest and concern for our problems; because of this we feel that he is our friend and partner. That's why we know that he is our Leader.

5. Jesus understands the behaviors and the personality of each one of us, even if we act and think differently from his teachings; this Leader's understanding helps to solve many problems, both individual and group problems

6. Jesus encourages us to develop new ideas, and as a Leader, He creates an environment of confidence and friendship that benefits the individual and group objectives.

7. Jesus helps to look for opportunities in our familiar, social and labor relations, because a good Leader knows that from those interactions depend our individual and group success, since they generate positive and creative energy.

8. Jesus teaches to look for signs of apathy, boredom or personal and group lack of strength and vigor; because a good Leader must be aware of the changes of course in the development of the general goals.

9. Jesus analyzes feelings, does not think of our faults, does not look for mistakes. A good Leader helps us to find the small daily achievements to praise them, without bearing in mind the involuntary faults.

10. Jesus observes our physical reactions, like fear or lack of control, helping us to control them. A good Leader must determine in which moment these reactions can spoil the personal and group goals.

2) Jesus speaks the truth

"The truth will make you free" John 8:32
 "I am the way, the truth and the life" John 14:6
 “God...had said, and shall He not do it?” Numbers 23:19 

Jesus always speaks the Truth, and to believe in the truth of Jesus, is the bond that joins us together and makes us part of Him. . 

 Truth always flows naturally; lies are contrary to nature. They are an invention. A lie is criminal. When emotions are sincere, the problems that arise are natural and are solved naturally, without danger. On the other hand, if a lie exists, it multiplies itself, since it is necessary to create new lies to cover the previous ones, and this chain of lies snowballs and grows through time, and drags everything in its path , and when it explodes it hurts everyone deeply.

When one speaks the truth, the energies arise in a positive way, become stronger, the conflicts are solved and finally the dangers are eliminated. The important thing is to understand that Truth always triumphs in all things.
Truth will keep you safe, 
on top, in any conversation; 
Lies will leave you in disadvantage always.

Does only one truth exist or are 
there several truths?
Only one reality exists, but several truths also exist, because each person will see the reality from his cultural and educational perspective.

The brain processes the information taken in through the eyes and the ears in accordance with the culture, education, beliefs, that every person brings from his familiar or social group. 

That's why many perspectives of reality exist; each of the observers has in front of him self a different reality, which was developed exclusively for him, by his intellect. 

A Good Leader must possess enough intellectual insight to analyze the "other truths ". 

A Good Leader must listen to all equally, and be objective, so the group’s decisions do not become personal or dictatorial decisions.

Must we impose OUR Truth?

As we saw, our truth is not the only truth, that's why we always want to come to an agreement with others, negotiating with a spirit of cooperation, comparing our truth with the truth of others; but often we remain frustrated. We want to come to a Yes, but the answer that we receive is often not the one we are looking for, but a clear No.

The Leader who wants to learn of Jesus must know that a negotiation is not a fight; a negotiation is a debate where all the involved parties win.

Many people believe that, by saying what they think, they will appear aggressive; others suppose that, by exhibiting their ideas, they will cause pain. In both cases, we are away from the Truth, because we always are faced with decisions between conflicting options:

"The difference is to know how to tell our truth"

If we conceal our truth and are "soft", in order to save relationships, we end up yielding in our position, and others will believe that we cannot defend our opinions.

If we tell all our truth and are "hard", we will win the debate for our point of view, but the others will believe that we are stubborn or inflexible and perhaps we will lose the relationship.

What is the appropriate way of acting?

What must we do?

There are five obstacles that we must overcome  that prevent us from balancing these situations, that's why Jesus placed the response in our Heart; reason, supported by  intuition, will lead us to make the correct decision:
1. Our reaction: As Human Beings, we are reaction machines. We give blow for blow and in this cycle of action and reaction, we all lose. A Good Leader who wants to emulate Jesus, must control his impulses, if the other party reacts with aggressiveness he must think that  Reality always triumphs, and  the one that shouts and gets angry  is because  he does not have the Truth of the Heart.

2. The emotions of others: Many persons do not accept the Truth for fear or lack of confidence. If the leader exhibited badly his point of view and the others are sure that they are right, they might refuse to listen to the motives or reasons of the leader. A Good Leader must analyze well his ideas before exhibiting them, trying to put himself in the place of the other, in order to think like him and be able to present his ideas in a way that the other person would understand them. Others must understand what a Good Leader says before they can trust him.

3. The position of others: In numerous opportunities, the other takes refuge in a position, although he knows that he is not right. Many people do not know or do not want to admit that they made a mistake and try to cover this error making new ones. In these cases, the leader must have very clearly the goals of the group, must analyze the problem from the initial error and not from the current position. He must not fall into easy criticism of the error, but in trying to look for points of agreement, where the Truth is. It is not important to win an argument, it is preferable to persuade the other; a good leader does not look for culprits, a good leader looks for solutions, because the Truth must prevail.

4. The unhappiness of others: The leader’s objective is to reach a satisfactory agreement based on reason, but it may occur that the other party is not interested in that outcome. He can even reject an idea, no matter how excellent and reasonable it may be, just because it is not his idea. This normally happens with persons who want to be the center of attention, to be the “owners” of the idea.  In these cases the leader must recapture the previous premise, must have very clear the group’s goals. What is important is to reach the goals, not whose idea it is. The good leader will let the other consider the idea as his own; he must say things in such a way that will allow the other party to develop the idea as  his own;  that way he will accept it,  becoming the standard-bearer of the idea.  Doing this, the good leader will reach the goals wished for without hurting susceptibilities.

5. The power of others: If reason or the Truth do not matter to the other, only the victory as a trophy, he will be firm on his decision to defeat the leader, even by means of lies and deception. He will be guided by the dictate:  “Truth is what I say and believe, what others say and believe is not important to me". In this case the leader will have to apply the rules of the previous points, but with a lot more keenness, not only making him believe that the idea is his own, but that with this idea he will achieve the power he wishes. Let's remember that these characters use lies and tricks and the objective of the work of the leader is to persuade them that Truth is the only way.

What the Good Leader must look for

· The Good Leader must LOOK FOR the main objective, that is, to achieve the well-being of the group, rather than his own individual well-being.

· The Good Leader must LOOK FOR solutions to the problems and not feed his ego, thinking about being always right.

· The Good Leader must LOOK FOR the Truth, shoulder-to-shoulder and cheek to cheek, because when Jesus asks us to put the other cheek, it is not to receive a blow...

The Master means that we must change our behavior,

embracing our opponents, joining our hearts 
and putting our cheek against theirs... 

Looking for the Only Truth

3) Jesus and the power of the word     

“But when you pray, use not vain repetitions ". Matthew 6:7

“…by your words you will be justified, and be your words you will be condemned..." Matthew 12:37
“Not that which enters the mouth is what defiles a man, but that which comes out of the mouth, this defiles a man.” 

Matthew 15:11 

God create the world through the word.

The word is the most important Gift given to us.

Words have the power to help or to destroy our fellow, a word of encouragement in the right moment can strengthen the soul of the one suffering, and a criticism badly formulated can destroy more than a weapon.

Words are a part of our daily life; they are the most important tools we use every day to communicate with others, and the success of a good leader will depend on their use.

Words are never easy, not even among persons who have many common merits, values and experiences. Even friends and relatives, who know each other for more than thirty years, have misunderstandings every day. It is not so surprising then that there is little communication among persons who still do not know each other very well, and who can look suspiciously at each other or even feel hostile.

Independently of what the leader may say, he must expect that the other party, almost always, will hear something different. Words are a chain of mutual feedback, where respect and understanding is the key.

In words, dialogue and conversation we make four big errors that become big problems:  
· The speaker is not speaking to his audience, at least not in a way to be understood. Many people speak to themselves; they speak only to impress the ones around them, their relatives or friends. Instead of trying to direct the conversation to their listeners, for a mutual and acceptable comprehension, their main objective is to show how much they know about the subject.
· What one says can be misinterpreted by the other party. Even if only two persons are in the same room, the communication of one can seem to the other like smoke signals in a windy day.  When the parties have different cultures or different languages, the possibility of misinterpretation multiplies itself.
· The intentions are part of the way of saying things. Many people attack instead of persuading, and offend others. It is more persuasive to describe the problem in terms of the impact it had in you, rather than in terms of what they did and why: “I feel disappointed”, instead of “You did not keep your word” or “We feel discriminated”, instead of “You are a racist”.  This provides the same information without provoking offense or a defensive reaction from others
· We seldom think about the interests of others. To help the other party to modify his orientation, you must change your attitude; you must look for an agreement, meaning that you can discuss with him the matter explicitly. Try to satisfy the interests of both, the agreement reached must be convenient to all the parties. The important thing is to examine the problem as a whole. You know that a conversation is a joint process and both parties must demonstrate with their actions what their goals are.
In a dialogue, in a conversation or in negotiations all the parties must obtain some positive result; otherwise, it becomes a combat, and remembers that:

“In Wars

There are no winners:

All combatants Lose” 
A- Questionnaire on Communication
1. What is an issuer?

2. What is a code?

3. What is a message? 

4. What is a channel?

5. What is a recipient? 

6. Must a leader be a boss or a teacher?

7. How must we treat others?

8. What is recognition? 

9. Enumerate  the Ten Commandments of the 
Good Leader

10. Is there only one truth or several truths? 

11. What are the five obstacles to telling the truth? 

12. What are the four errors in a conversation? 

Jesus

His Teachings for a 

Successful Leadership 

Self-esteem

 4 - Jesus generates confidence

 5 - Jesus does not accept gossip

 6 - Jesus always gives us another opportunity 
Self-esteem

Deep down somewhere in our interior, there is an image that we have created, that reflects the idea of what we are like as a person. This image is the point of reference regarding the world that surrounds us and it is our base for decisions making.

Self-esteem is essentially the personal ability that allows us to express feelings, opinions and thoughts, at the right time, in the most acceptable way and without denying or disregarding the right of others. In other words, it is the ability to express feelings, positive or negative desires, in an effective way, without denying nor minimizing the rights of others without creating a feeling of shame, without defending self from supposed attacks, without aggression and without passivity, even when facing from others, non co-operative, inappropriate or unreasonable behaviors. The esteem, or self-esteem, implies neither passivity, nor aggressiveness.
·  Self-esteem increases self- respect and the satisfaction of being able to do things with the sufficient aptitude to increase self- confidence, self-reliance.
· Self-esteem improves the acceptance and the respect of others in the sense that our capacities of defending our personal rights are recognized.
The most important thing is to make up your mind that it is impossible to agree with the whole world. The Leader must know that no matter what he says, at least half of the people will be against his opinion. It is very important that he understands the criticism, since he must not interpret them as a personal affront, because to disagree with his opinion does not mean a rejection of him as a person.

Ignore, simply and definitively, the manifestations of disapproval from others. This way you will know that your opinion about yourself is more important than the opinions of others, and you must not allow them to influence you.

Your self-confidence must be transformed into the self-esteem of the group.  A good Leader must be able of generating confidence in the group and that is achieved by the example:    
· Every time you teach others to work, accepting their flaws, and helping them to improve, they will acquire confidence in their work. 
· Every time you listen to the opinions of others, without paying attention to your better cultural preparation and ideas.
· Every time you must make group decisions, you will bear in mind the opinions of those who share the same responsibilities, that way, you will be able to have another vision of the situation, improving the results.

· Every time you help others to decide, without deciding for them, you teach them to become decision makers.
· Every time you prevent them from slandering other persons.

To acquire confidence in yourself, self-esteem, is a process of compiling experiences. Therefore, it is important to bear in mind that the level of confidence increases or diminishes based of each of the experiences of the past. 

 The process of building up the confidence or self-esteem of the leader begins when reliable indications or forms are perceived. Relatives, friends and clients must perceive in the leader that these forms are conceived and designed to show confidence.

These forms become stronger with time and they are transformed eventually into traditional factors as reliability and honesty, strengthening the image of the leader and his environment.

· A father who never praises his son for the things he does well, what right would he have to scold him when  he  does something wrong?

· A leader who never stimulates his collaborators, how is he going to be right criticizing them when they fail?  

“Whoever is free of sins, may throw the first stone”
Criticism
· Criticism must always be done face to face. There is nothing dirtier, sadder, that the anonymous denunciation, or the gossip behind your back. The one that throws the stone and hides the hand only demonstrates that his heart is rotten and lacks all right to criticize.

· Criticism has to be in person and in private. Criticism of a relative, friend or co-worker, in public, is always counteractive.

· Criticism must never compare the criticized person with others. Telling a son: learn from your cousin, or from your brother is to forget that every person is completely different from the other.

· Criticism must be directed to the facts, or behavior, never to intentions. You must always start by assuming or believing in the good will of others. 

Criticism must never be done based on a rumor or hearsay.
Criticism must have a solid base; something that has been verified. To criticize based on rumors, on suspicions, is exposing yourself to being unjust, ridiculous and losing credibility.
Criticism of the enemy does not build anything...

It does not contribute anything.

When we criticize, we must remember that we are all responsible for everything, and when something goes wrong, nobody involved in the problem and its solution can be sure of having clean hands.

All criticism must be directed to improve the situation…

to obtain what is good.

6) Jesus gives us another opportunity

“Neither do I condemn you: go and sin no more” John 8:11
 “...forgive men their trespasses...your Father will also forgive you”

Matthew 6:14
 “For there is hope of a tree, if it is cut...it will sprout again” Job 14:7 

We must learn from Jesus and help others to right their wrongs, and that is achieved by showing them their errors without attacking them.

We all want a second chance; we all hope for a repetition of the circumstances we did not see or did not take advantage of, the first time around.

Think, if the second opportunity is not used correctly,

Is it licit to wish for a third one?... Of course it is.

Hope is the last thing to go, and even though the chances of a third opportunity are very slim, it is necessary to chase it with determination and with the firm intention of not repeating the errors of the past.

The Good Leader must be prepared to help detecting this second opportunity, and it is very probable that the lucky ones having their second chance will use it favorably, remembering  their previous experience.

Although the human being is limited, his big challenge consists  in reducing his limitations, not only in quantity, but also in intensity, the second opportunity will help us to achieve it.

Our accommodating way of living, called progress or technology, has contributed to reduce our circle of influence, resulting in  the drowsiness of our creative spark that allows us to sharpen our senses and stimulates us " to realize " the opportunities that life  constantly offers us.

The Leader must analyze the causes and be able to help to look for opportunities:

· The opportunity is the occasion to do something, but it is necessary to know the right moment to make use of it, you must be alert.

· The opportunity does not appear in the daily routine, the opportunity is a part of hope, of optimism.

· The opportunity does not appear to those who look for it feverishly.

· The opportunity can be spectacular, as well as discreet and  inconspicuous

· The opportunity is a matter of focalization, of the prism with which we see life. It is like cleaning your eyeglasses, and realizing that it was only the dust that was not allowing you to see clearly.

“The Leader must have his heart open to his fellow-men, allow them to redeem their errors and 
demonstrate to the world how much they are worth."

B-Questionnaire on Self-esteem

13. What is self-esteem?

14. What is self-esteem good for?

15. How to create self-esteem in the group?

16. What are the seven directions to generate confidence?

17. What are the seven errors that generate suspicion?

18. What is the relation between confidence and success?

19. The one who never praises, has he the right to criticize?

20. What should be criticized:  facts, behavior or 
intentions?

21. How must criticism be done, in order to be effective?

22. Does criticism free from responsibilities?

23. Is it licit to wish for a third opportunity? 

24. Enumerate four ways of detecting  opportunities 

Jesus

His Teachings for a 

Successful Leadership 

 Relations 
  7 - Jesus looks for solutions

 8 - Jesus values everyone equally 

 9 – Jesus, the Educator

                     Relations
When we speak about Relations, we refer to the necessary forms to create and to maintain friendly ties between individuals, based on certain rules accepted by all and, fundamentally, on  mutual respect.

There is a great confusion about what constitute private relations and public relations, since most people believe they are the same thing. The name itself, of each one of these disciplines, shows us an important difference: 

· Private Relations are links between two or more human beings in a personal and direct way.

· Public Relations are links between three or more human beings in a group, indirect or representative way.

This means, that in Public Relations one of the ends of the relation is always a group. Meanwhile, in Private Relations, at both ends of the relation there is an individual.

Jesus taught us to distinguish between these relations and He even demonstrated to us when one is hiding behind the other.

Jesus’ relation with the apostles was individual, private, paternalistic, even though they were part of a group; on the other hand, Jesus’ relation with Pilate was cold, distant, public, even though he was an individual, but Pilate, as a leader, represented a group: Pilate represented the Roman Empire.

 Jesus also taught us that it is very difficult to project a favorable image of the group if it is not a homogeneous organization, where a feeling of harmony, friendliness, collaboration and understanding among its members exist.

The Good Leader must know that his mission is to work with human beings, which are the raw material of the goals of the group. It does not matter how magnificent his objectives are, it is not important how high his expectations are, if he does not manage to obtain the dynamics necessary to reach them; that's why he must concentrate on creating the best possible conditions for its achievement.
The Good Leader knows that his followers possess, without exception, a personality. This personality is unique and different in every individual, and they are more complex and numerous than the profiles of a machine.

If the Boss recognizes that he cannot work without knowing thoroughly his instruments, machines and tools, much more must he recognize his obligation to familiarize himself with the persons who compose his work group, since they are the most important active tools within the structure. 

To this familiarization, we arrive only by way of Relations. These Relations will have to facilitate the group the physical and spiritual calmness, the familiarization and the sociability needed to achieve the general and individual productivity.

7) Jesus looks for solutions

“I will make you to become fishers of men” Mark 1:17 

“Let every one of us please his neighbor for his good” Romans 15:2
 “And Jesus took the loaves...He distributed...and likewise the fishes, as much as they would” John 6:11 

God, every day of the Creation week, analyzed His acts and did not continue until He determined that the previous act… Was Good.

God Created the light, the air, the earth and the waters and…

He saw that it was good.
God Created the aquatic and flying animals and…

He saw that it was good.
God Created the terrestrial animals and…

He saw that it was good.
Every day of Creation is complementary 

to the previous day.

Creation is a continuity of Creations.

Creation is a continuity of Solutions.

Nowadays , Jesus keeps On Creating life  every second, showing us how to solve  problems, showing us how to  create solutions for our problems, showing us that with His teachings and with His love everything is possible; we must only look around us , since He is there , next to us.

The Good Leader solves problems.
· The Good Leader helps others to analyze and think, since in order to solve problems it is necessary to make decisions.

· The Good Leader must make the decisions that others do not and, in that way helps to solve everybody’s problems.

· Every decision the Good Leader makes will open a new opportunity, but it will leave out many others opportunities.
Making decisions and solving problems is a complex process that some people do not give the importance it deserves, since it can change the course of our lives. This process has five very important steps:

1) Analyze the real problem, in order not to spend energies in a wrong problem. Urgent and priority problems exist; anxiety can blind us, and patience must be our ally to confront any problem.
2) Analyze the causes; every problem can have multiple causes and you must look for the deepest one, because if attacking only the surface, the problem will return.
3) Analyze the different solutions, looking for at least three alternatives, even the craziest, the most illogical, and to create a fourth based on the best qualities of the other three.

4) Analyze the risks of the solution to implement; every solution will create short term risks, but we must also think about the future consequences, so that “the remedy does not become a worse illness”.
5) Analyze the opportunities. Always, when making  a decision, several opportunities appear, we must always look at the optimistic side of the problem and realize that the decision  we make will open the door to other opportunities and this way we will be able to advance.
If the decision made is correct,

EVERYONE will applaud the Group.

If the decision made is incorrect,

EVERYONE will punish the Leader.

The Good Leader will be criticized by those, 

who did not dare to make any decision, 

because of fear or incapability.

“Those who, by fear of committing errors, 

are unable to solve problems, 

provoke the stagnation in the familiar, 

social and commercial relations”

8) Jesus values all equally.

“Treat others as you would like them to treat you” Luke 6:31
“Come to me, all those whose work is hard, whose load is heavy, 
and I will give you relief” Matthew 11:28 

“... and the one who comes to me, I will never turn away”   John 6.37
Jesus taught us that no one is superior to another person, that we are all children of the Lord and that we have the same value before his eyes.

He warns us about the use of the human criterion as rector of human relations. God orders us to be open, unlimited in our brotherly relations: to love others as we love ourselves.

When we affirm that no one is better than another, we also say that no one is more intelligent than another; this means that we can have less education or less information, we have different cultures, but we do not have less intelligence. Even the animals were provided by God with some type of intelligence. 

From the amoeba to the mouse, from the horse to the dolphin, from the eagle to the dog … they all have some aptitude to understand the reality God asks them to live.  God made all the creatures with the necessary comprehension to survive. Among animals, it is called instinct, among human beings, intelligence. 

When we say that an animal is intelligent (a dolphin, a monkey, a dog ) it is because we compare it with the human intelligence, but not with all, just with some type of  capacity …

Even plants when extending its roots in search of water or shooting its branches out through stones in search of the sun, demonstrate us its intelligence.

When we analyze the different intelligences, we realize why Jesus taught us not to discriminate among them; on the contrary, The Master was wisely assigning each one of them, their deserved place.

Jesus taught us that intelligence is the aptitude to understand and to comprehend, that intelligence is the means of adapting ourselves to life, that intelligence expands with experience, with knowledge and  with our attitude towards God.

Jesus showed us the aptitudes of each person according this identity and his moral and cultural values. 
The work of the leader is to identify 

the aptitudes and skills of each one, 

and to help them to develop their 

intelligence for the benefit of all.
These aptitudes and skills are related to the type of intelligence, recognizing that no one is superior to another, because when facing the problems of life, each one possesses his own mechanisms to handle resources, to arrange information and to solve problems.

The Eleven Intelligences

As humans beings we are intelligent in many forms and ways, for that reason I have catalogued human intelligence in eleven types of intelligences, and have associated them with the different personalities.

But I must clarify that we all have part of each one of them in different degrees, developing some more than others; that fact transforms us into unique and irreproducible human beings.

1) Logical - mathematical intelligence:
The Logic – mathematical intelligence is composed by three interrelated fields: mathematics, science and logic.

Some characteristics of the person with this type of more developed intelligence are: 
· He perceives objects relating them to the environment. 

· He uses abstract symbols to analyze concrete facts.

· He demonstrates skill to find logical solutions and masters the concepts of space-time and cause-effect.

· They are persons inclined to choose careers such as law, engineering, chemistry, research, economy, computer technology, police officers and the military.   

2) Verbal – Linguistic Intelligence:
This intelligence refers to the use of words, the use of language: reading, writing, symbolic speech and abstract reasoning
· These persons generally listen with attention, since they possess very good auditory perception and have good memory for names and dates. 
· They learn and master fluently one or several languages, in comprehension and in expression of oral and written levels.
· They like to read, and in many cases, they are good writers and orators

3) Rhythmic – musical intelligence:
Known commonly as “good ear ": the talent that musicians, singers and ballet dancers have.  The musical intelligence enables to compose music, to sing or to dance based on three elements: 

Rhythm: Symmetrical distribution and periodic succession of the strong and weak tempo in a musical phrase
Tones: Grade of elevation of the voice or of a musical instrument:  bass or treble 

Timbre:  Distinctive sound of a voice or an instrument.

This intelligence is present in those that play musical instruments, or sing, listen to music, compose melodies, even in poets and writers. They are innovators, capable of expressing and of canalizing their emotions and feelings. The interpreters, composers and conductors, have this capacity very developed.
4) Spatial - dimensional intelligence:
The spatial, structural or dimensional intelligence is based on the relation that exists among color, line, form, figure and space.

Persons dedicated to occupations as diverse as engineering, surgery, sculpture, marine, architecture and drawing share this type of intelligence.

Those who possess it have the skill to perceive reality, appreciating sizes, directions and spatial relations. They reproduce mentally objects they have observed. They recognize the same object independently of the position or place the object was seen originally.  
5) Corporal-Kinesthetic Intelligence:
This type of intelligence includes skills of coordination, agility, balance, flexibility and speed.  Noted here are sportsmen, surgeons and ballet dancers; also those that are skillful in the execution of musical instruments. This natural aptitude is evident often from childhood, and is the aptitude to use the whole body in the expression of ideas and feelings, and the dexterity using the hands to transform elements. Football players, athletes and surgeons stand out in this type of intelligence.
6) Emotional - emotive intelligence:
It is the human aptitude to solve problems related to the emotions. And although it seems that this type of intelligence is of little importance, it has been demonstrated that choosing and decision making depend 75 % on feelings.

Those who have a large component of this type of intelligence are characterized by extreme emotional states, such as Anger, Depression, Anxiety or Repression: 
· Anger, if violent, must be treated clinically.

· Depression, that is to say, sadness accompanied by a negative vision of self, the world around them and of their future; it affects the process of recovery from any other illness.

· Anxiety, consists of a constant and excessive worry for the events of their daily life

· Repression or Denial, they do not express or take conscience of the existence of something that causes inconvenience or emotional pain, exposing themselves to serious damages to their integral health.
7) Intrapersonal Intelligence:
This type of intelligence activates the relation with our inner self, allowing us to form an image of ourselves; it enables us to understand our needs and characteristics, as well as our good qualities and defects, without maximizing or minimizing them.

It helps us to form a concrete and realistic self- image and to be capable of acting in coherence with our own emotions. The Intrapersonal Intelligence supposes different skills:
· To know our own  ideas, capacities and limitations

· To set realistic goals

· To control our emotions and to adapt them to the circumstances.

This intelligence is based on self-esteem and it is developed more in persons who achieve self- appreciation, acceptance and affection
8) Interpersonal Intelligence:
This intelligence is based on the aptitude to handle human relations and walking on “the shoes of another“, recognizing the motivations, reasons and emotions of others.

The interpersonal intelligence is very important in our daily life because it is the one that determines the election of the spouse, friends and, to a great extent, our success in our work or in our studies.  For that we need empathy and sympathy:
· Empathy allows us to understand the emotions of others, their motivations that explain their behavior. With empathy, we enter into the world of the other and see things from his point of view, trying to feel and to hear as he does. The aptitude to put oneself in the place of the other does not mean that we share his opinions, nor that we agree with his way of interpreting reality.

· Sympathy implies a positive evaluation of the other, whereas empathy does not presuppose any evaluation of the other. Sympathy allows us to approach the other, through his feelings, this way we can choose the best way of presenting him our message. The same thing can be said in many different ways. To be able to choose the most suitable way and the right moment is the mark of the Good Leader. The ability to communicate is what allows us to organize groups, to negotiate and to establish personal connections.
9) Naturalistic intelligence:
We call naturalistic Intelligence  the aptitude to distinguish, to classify and to use human, animal  or plant elements, in the urban, suburban or rural ambient . Botanists, biologists and landscape painters possess it in a high level, but we also find it very developed in architects, engineers, designers and couturiers.

10) Spiritual intelligence:
 We call Spiritual Intelligence the starting point, primary and elementary, that opens inside each one of us, where there is a great potential that we must look for, discover experiment and verify. The holders of a developed Spiritual Intelligence stand out for their qualities of born leaders. They lead, and from the very beginning, they try to emancipate the individual of all internal and external dependency. They are self- confident personalities in the highest degree, and they manage to overcome any circumstance and under any condition. 
11) Divine Intelligence:
Jesus possessed a human and a Divine nature and, therefore, a Divine intelligence; the integrity of his nature implies the intellectual cognition because of his human and divine intelligence. The Divine Intelligence contains the ten human intelligences previously considered, in addition to the holiness of the Divinity.  Jesus Christ is wise because of God's wisdom; nevertheless, Christ's humanity is wise because of his own mental act. Theologians teach that Christ's soul is elevated to participate in the Divine wisdom by an infusion of Divine light.  Christ's soul enjoyed, from the beginning, of the beatific vision and is endowed with mystical science acquired in the course of the times of eternity.

Jesus taught us that no person is better than 

another, a mechanic or a gardener is equally 

important in society as a scientist or a 

teacher, each one of us must know what 

our field of action is

Which one is our intelligence?

In order to be useful and to help others

C- Questionnaire on the Intelligences
25. Describe the Logic-Mathematics Intelligence

26. Describe the Verbal-Linguistic Intelligence

27. Describe the Rhythmic-Musical Intelligence 

28. Describe the Spatial-Dimensional Intelligence 

29. Describe the Corporal- Kinesthetic Intelligence

30. Describe the Emotional-Emotive Intelligence 

31. Describe  the  Intrapersonal Intelligence

32. Describe the Interpersonal Intelligence

33. Describe  the Naturalistic Intelligence

34. Describe  the Spiritual Intelligence

35. Describe  the Divine Intelligence 

36. Categorize in percentage terms your intelligence

9) Jesus the Educator
“You will hear with your ears, and will not understand, and look with your eyes, and will not see” Matthew 13:14
 “He that has ears to listen, let him hear” Luke 14:35
“On Saturday Jesus entered into the synagogue and taught. And they were astonished at his doctrine for He taught them as one that had authority”

 Mark 1:21-22 
It is important to indicate that all the apostles mention in the gospels the pedagogic activity of Jesus from the very beginning of his ministry. Also, the apostles emphasize in their writings Jesus exhortation commissioning his disciples to preach and to teach the Divine message. 

“Go and make disciples of all the nations ... 

Teaching them” (Matthew 28:19-20).
To look at the gospels with pedagogic lenses might be very revealing and illustrative: we will discover that the mission that Jesus demands of us is that of teaching.
What can, and must, a good leader do to improve the education of his followers?

Jesus demonstrates to us that all the pedagogic methods are valid to achieve our goal.  Jesus uses: stories, parables, miracles, prayers, symbols and symbolic language, speeches, questions and answers, case study, repetition, induction, motivation, by means of examples and projects.
As we can appreciate, the educational methods of th Teacher Jesus were of several kinds.
When the disciples asked him why he was teaching with parables, Jesus answered them: 
“Because it is given unto you to know the mysteries of the Kingdom of Heaven, but to them it is not given.  For whosoever has, to him shall be given and he shall have more abundance; but whosoever has not from him shall be taken away. Therefore speak I to them in parables: because they seeing see not; and hearing they hear not, neither do they understand. And in them is fulfilled the prophesy of Isaiah, which said, By hearing you shall hear, and shall not understand; and seeing you shall see, and shall not perceive”

Matthew 13:11-14

The parable is a brief comparison of a daily experience of life, with the purpose of teaching a spiritual truth. They are neither fables nor allegories because they are based on a fact or a real observation or, at least, a credible one.

Jesus frequently used parables to teach the greatest truths in a form that everyone could understand. His teaching contrasted, for its simplicity and its images, with the complex style of philosophers of the past.  Rabbis also used parables, but Jesus took them to perfection. His parables fit all in all times. After teaching the people with parables, Jesus kept on teaching the disciples privately with more deep meaning than was possible to the people. This way He was preparing them to spread these truths later. It is very difficult to create parables as those of Jesus, but we must use the ones He taught us so that our followers may understand His teachings.
Another educational resource that Jesus left us is that of the question.  It is a technique easily adapted to all levels of teaching. Asking questions must be seen as one of the best tools to achieve a transforming education and teaching. In education, questions can be used to direct the pupils to modify their behavior and attitude. Questions invite them to confront by themselves their situations according to the demands, in such a way that they arrive at their own conclusions.

Jesus’ intentions were varied:

To establish a point of contact when considering answers

To be interested in looking for answers to expand the mind

To use dispute, argumentation and   logic

To test commitment and   understanding

To express or verbalize the process of reasoning

To help the disciples to apply the truth

To initiate and to stimulate thought

To introduce a teaching

To indicate errors
Let's not forget that Jesus taught us with His example

The Good Leader, in order to achieve the instruction and education of his group, must keep in mind that with his example will overcome any word:

“The word teaches... The example attracts ".

D- Questionnaire on Relations 
1. What are relations?

2. How do you differentiate between private and public relations? 

3. Is understanding important among members of the group?

4. Must the Leader solve problems? 

5. Enumerate the steps to decision-making and problem-solving

6. Must a good leader be afraid to make mistakes?

7. What is intelligence?

8. Enumerate the eleven intelligence and their qualities

9. What must the leader do to improve the education of the group?

10. What pedagogic methods did Jesus use?

11. What is a parable?

12. Are questions useful in education?

Jesus

 His Teachings for a 
Successful Leadership 

 Changes

10 - Jesus looks for change

11 - Jesus has objectives

12 - Jesus has a plan
Changes
“But Jehovah had said to Abraham: Leave your land, your relatives, and your father’s house and go to the land that I will show you” Genesis 12:1
Here we see the great challenge God proposes to Abraham; the Lord defies him to leave the comfort of home, his security, to prove how faithful he really was. God tests his children to see if it is wealth or economic well-being what motivates them to serve Him.  When we are in comfort, with abundance, it is easy to praise Him, but when we are in need we believe that God “punishes us”,   and it is difficult for us to accept His will.

“And Abraham was now very rich in cattle, in silver and gold” Genesis 13:2
To go away meant for Abraham to leave the protection of his father and all the comforts he enjoyed at home.

In general, human beings are not interested in change while satisfied with things as they are; we make all kinds of efforts to prosper, but we are afraid of going out of the place we are in. People are afraid of failure, of mockery, of defeat. How many times did Jesus send you a sign for you to change your way of seeing life, of behaving, of dealing with your neighbor, and how many  times did you accept this sign and changed? We often know what we must do to obtain the results we desire, nevertheless, we do not do it.  Why? What stops us?  Fear of change is, undoubtedly, one of the obstacles that intervene in the attainment of our objectives.

The Good Leader must teach the group that fear is a physiological natural response to danger, and change is seen as dangerous in most cultures. But fear is not bad, if it is controlled, on the contrary, it has been, along all the human history, an adaptive mechanism that has allowed us to survive. If we have come as far as we did, it has been possible thanks to the fact that our American, African, Asian and European ancestors were afraid and could face the threat of predators. Fear is a necessary mechanism because it puts us on alert; it protects us from dangers and leads us to behave with precaution in situations of risk.
But not all fears are equal. Not all are rational. Many are a product of our imagination that flies out of control and leads us to invent terrible stories of what could happen to us, because we have recorded in our minds some infantile fears, which prevent us from doing the things we are afraid of.

These thoughts make us hide in imaginary castles, full of bogeymen, which do not allow us to visualize our plans for the future, entrapping us in terrible scenes that annul our possibilities of change. Fear limits us; it inhibits us from running risks, prevents us from tackling the action and paralyzes us. Because of our fears, we abandon important projects and protect ourselves in our little world, seemingly secure.

As Lucifer, fear takes different forms. Sometimes it is like a nebula, we do not know exactly why it is there, and other times we know it perfectly; we can define it and name it. The fears that watch us are very varied: fear of  defeat,  fear of committing errors, fear of being rejected, fear of not knowing, fear of being ridiculed, fear of change, fear of the unknown, fear of making the wrong decision…. These fears appear, especially, when we enter new territories, that is, when we look for change. Everything is new and to achieve what we wish we have to do as Abraham and go out of our area of comfort. That’s when all kinds of negative thoughts assault us:
“I do not have the necessary skills”

“I do not have enough experience”

“What will they say about me?” 

 “What will happen if I fail?”

 “Will I be able to take it?”

 “I do not know enough”
The Good Leader must understand that fears are born because of concrete things that people are afraid of. One of them is the absence of information that brings along the excess of doubts. The best way to get over it, is to obtain the information we lack, in order to minimize the risks and to help the group feel safer. With this information we will be able to plan the steps to follow, anticipate the possible consequences of our moves and be prepared to confront possible mishaps.

That's why the first thing a Good Leader must do is to accept that the group is afraid of change, to admit fear is to minimize it. Perhaps it will help to explain to the group that fear is universal, that it does not pay attention to sex, race, or to social condition. It will also help to comment on some Biblical passages, such as the one of David and the Giant, where it is demonstrated that the braves are not those who do not feel fear but those who face it and tackle the action: those who do something with their fear.

And God said to Samuel: Do not look on his countenance, or on the height of his stature; because I have refused him;  for the Lord sees not as man sees ; for man looks on the outward appearance , but the Lord looks on the heart. 1 Samuel 16:7
The best way of fighting fear of change is to analyze it with questions, and the most important the group must answer is:
Is this fear real or imaginary?

In the answer will be the solution.
Ninety per cent of the time, we verify 
that fear of change is really 
a part of the fear of the unknown and 
it will vanish in the very

 instant we make the decision to change.
Fear of change is the fear of facing the 

Giant we all have inside, and who does 

not allow us to grow.

10) Jesus looks for change   

“You are the light of the world” Matthew 5:14
“I am the voice crying in the desert” John 1:23
“I have come into this world to give sight to the sightless and to make blind those who see” John 9:39 
Jesus renewed the way of seeing the world, 
demonstrated that it is not necessary to 
change the laws to change our hearts, 
minds and feelings
Jesus changes the circumstances when we lose the fear of change, that's why we must not be afraid of change ... the whole creation changes constantly.

It is not necessary to think very much to realize the speed with which changes happen, we need only to remember how things were in our childhood and compare them with today’s, but many people refuse to change along with the times.

Familiar, social and economic groups are made up of human beings that’s why the effect of the resistance to change is a multiplier; this slows down the ability of a group to change and makes it more difficult to succeed.

Jesus taught us the importance of 

Leadership in change
It is very important that the leader be flexible to change, adapting himself to the rest of the group; the leader must direct and control the fears of the group, respecting the pace of all its members ... since every individual is very different  and their  reaction to change is influenced by their fears from before the formation of the group...

Changes are friends of the fears. Any change is complex because we are afraid of it, not for itself but for what it represents to us and around us; and because we  are all afraid of the unknown and to change is to face something  new, even knowing that it is better than what we have
The phrase: “Better a known evil than an unknown good” always paralyzes us, leads to defeat and to frustration. 
The phrase of change is: 

“Better an unknown good than a known evil”

 Therefore, let's remember that:
· It is preferable to be an actor, than a spectator.

· It is preferable to act, than to worry.

· It is preferable to fail trying, than never try, for fear of failing.

Four keys to deal with 

The resistance to change:
1) Change must be promoted for logical reasons. 

If you can explain these reasons to those who follow you, they will understand why the change is taking place. People tend,   instinctively, to resist change as a response to conscious and unconscious fears; you must teach them why they do so and the benefits of the change, if they understand it , if you manage to be  clear in your concepts,  if the motivation is the right  one, they will support you.
2) Change must reverberate in the quality of life.

The group must analyze how the scenario will be after the change: if it will benefit the group in its totality or only some and if this change will bring them closer to the pre-established objectives; because if it is going to change something resulting in a more difficult or more complicated work, it will be better  to leave it as it is
3) Do not be afraid of negative comments. 

Listen carefully to what they have to say about your proposal, surely they will have negative comments, nevertheless, if you created an ambience of openness and frankness, measuring the reaction of your followers, the effect of the comments will be minimized. If the reaction is negative, allow them to say what worries them, and then ask them what are the positive aspects of the change, and follow-up on those positive aspects: do not get depressed for the adverse comments. They are part of fear. Look for the support of those who criticize you the most, clarifying their doubts and requesting them to take active part on the work pro- change...
4) Clarify all doubts and conquer fears.

When you are preparing for change, the existence of misunderstanding is normal, therefore it is important to clarify them and to fill the gaps in information, before the wrong ideas spread and unnecessary fears appear. Your main objective in achieving the change is to integrate those who do not succeed in conquering their fear: assign them to positions of responsibility; integrate them to the change, see that the proposed change becomes a challenge for them. 
“We do not dare to do many things because 

they are difficult, but they are difficult 

because we do not dare to do them”

Lucio  Séneca  (02 B.C. - 65 A.D.)

11) Jesus has objectives

“For nothing is secret, that shall not be manifest; neither anything hid, that shall not be known” Luke 8:17
“You shall know them by their fruits” Matthew 7:16
“And I know that his commandment is life everlasting” John 12:50 

God knows what He wants and how to achieve it and He demonstrates it every day: with His acts.

When God began Creation, he knew that the first day He would create the world and that the sixth day He would create Man, and thanks to his Divine Master Plan he achieved his goals and objectives.

To achieve clear goals and objectives, we must evaluate the current situation, and this is done with three questions:  

First the diagnosis: WHAT?

Second the vision: WHAT FOR?

Third the criterion: WHY?
But what is the main difference between an objective and a goal?

Objective is the common end to the whole society or group

Goal is the exclusive end of an area or person

What are goals and objectives good for?
The establishment of goals and objectives benefits the personal   and/or group productivity by means of four attributes:
· It attracts the attention of the person and/or group, allowing them to direct and to regulate their personality in the course of the activity.

· It fulfills a motive role mobilizes resources so that the individual or the group realize the necessary efforts.

· It increases persistence, promising to work hard, resisting and making efforts to overcome difficulties during all the necessary time to achieve both individual and group objectives.

· It stimulates creativity looking for solutions to the problems that have to do with reaching the goals and objectives.
Without a goal people tend to be confused, they react to the changes around them without a clear sense of what they actually want to achieve. Establishing goals helps the group to reinforce its motivation and find a source of inspiration that will help to overcome the inevitable obstacles they will face.

A clearly established, measurable goal, with a specific date, easily becomes a standard of performance that allows the individuals, as well as the leaders, to evaluate their progress. Therefore, goals are an essential part of control, they make sure that the action to be taken corresponds to the goals and plans created to reach them.

12) Jesus has a plan

“I go to prepare a place for you” John 14:2
“The very hairs of your head are all numbered” Matthew 10:30
“Go to the ant...consider her ways, and be wise: in summer she prepares her store of food” Proverbs 6:6-8
God always illuminated men who planned:                                

Moses planned the exit from Egypt

David planned his combat with the Giant

Noah planned the construction of the Ark

Solomon planned the building of the Temple

To plan is to foresee the future. The one  who plans , analyzing all the possible alternatives, will be very close to obtaining successful results, the one who does not analyze all the variables, no matter how absurd  they may seem, will suffer a catastrophe and will  walk  away from his objectives. 

“The process of evaluating all the relevant information and the probable future developments, results in a commendable course of action, that is, a Plan. 

This process is known as Planning"

Planning is part of the Free Will God granted us. The one that listens and follows Jesus’ words knows that who does not plan will suffer the consequences of his acts.

Jesus gives us an example of planning at the end of the Sermon on the Mount, to help us to make wise decisions:
In the Gospel of Saint Matthew, Jesus explains to us
· 7:24 anyone, then, that hears these words, and doeth them, I will compare him to a wise man, who built his house upon a rock.
· 7:25 and the rain descended, and the floods came, and the winds blew, and beat against that house; and it did not fall, because it was founded upon a rock. 
· 7:26 But anyone that hears these words and doeth them not, I will compare him to a foolish man, who built his house upon the sand.
· 7:27 and the rain descended, and the floods came, and the winds blew, and beat upon that house; and it fell, and great was the fall of it
Seven are the steps to establish a Plan of action:
1) To define the objectives and goals

2) To analyze the order of importance
3) To determine where the present is in relation to the objectives

4) To consider future situations of risks 

5) To identify and to choose alternative courses of action
6) To advance, implementing the plan of action 

7) To evaluate the results of the action

When making decisions, we must bear in mind several important objectives, but we will have to frame an order of priority among these, otherwise it will seem that they all have the same importance.

Any planning must take into consideration some factors that can spoil any result: 

1. Requisites to fulfill, main and secondary

2. Problems to eliminate in the development 

3. Risks  to avoid in order to finalize the plan

4. Resources and restrictions that we can control 

5. To isolate the resources  we cannot control 

“Planning is to determine where one 

wants to be in the future and to execute 

the necessary actions to get there”

E- Questionnaire on Changes
1. What relationship is there between   changes and fears?

2. Are all fears equal? 

3. Is fear genetic, cultural or social?

4. What is the difference between real fear and imaginary fear?

5. Do you agree with “Better a known evil….”

6. Do you prefer to fail trying or not to try for fear of failing? 

7. What is the difference between doing and worrying? (Occupy-preoccupy)

8. Enumerate the four keys to deal with change.

9. What differentiates an objective from a goal?

10. What are the three questions to evaluate situations?

11. What do you understand planning is?

12. Enumerate the seven steps for a plan of action 

             Jesus

             His teachings for a

Successful Leadership 

 Groups 
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Groups

“There   were about five thousand men. He said to his disciples: Make them sit down in groups, of fifty” Luke 9:14 

“He ordered them to make the people sit down in groups on the green grass, and they sat down in rows ... of fifty each.” Mark 6:39, 40 
The Master Jesus has well defined the idea of group, and what is the maximum number of persons that can integrate it, in order not to lose  control of it;  that's why He requested his followers to form groups of fifty men  This  is the ideal number for the authority of the leadership.

But the reality is that from birth we are part of definite groups, which surely will influence our behavior later in lifer. These groups will stay with us, and help us, giving us assurance to confront life or, on the contrary, they will load us with fears that we will have to conquer to achieve the desired growth.

That is why the Good Leader must know the formation of every group and how to react in every case. To help the Leader, I have defined the four most common groups of influence according with their origin:
· Family: As we are born, our blood family: parents, brothers, uncles, grandparents and cousins are the ones who shelter us during our first steps. This group is called "inherited", and we assimilate it such as it is.

· Friends: From kindergarten we begin to have friends who are forming our "election" group, that is to say that this group is going to be formed according to our affinities, interests and/or needs. This "election" group will form in our school, library, university, church,  club and even in the discotheque. We do this "election" based on diverse common affinities such as: cultural, religious, social, political, sports, etc.
· Extended family: When we chose our spouse, with whom we will live and form a family, we are making an "election" based on love, passion, affinity, desire, interests, tastes, needs of both; but this "election" carries the "heredity" of the family group of another person: that is in-laws, friends, etc., this is the "Mixed" group with which we must coexist: our heritage of election
· Work: in this group in particular, we do not choose one or several persons, this group forms “as we decide on a profession, trade or activity” and that limits us to having coworkers who are connected to our primary election. A doctor will work in a hospital, a lawyer in an office, a mechanic in a workshop, a military man in the army and that leads each one to establish friendship among peers.

13) Jesus Delegates in his Apostles 

“What I tell you in darkness, that speak in light, and what you hear, that preach upon the housetops” Matthew 10:27 

“Then he called his twelve disciples together, 

and gave them power and authority” Luke 9:1
“When Jesus had finished giving his twelve disciples their instructions, he   departed to teach and preach in their cities” Matthew 11:1 
Jesus knew perfectly that his time on Earth was limited. For that reason, he had to prepare his disciples to face any contingency. Not only he sent them to preach the good of news of the gospel, but He also gave them all the power and the authority coming from Him.

We must learn from Him and delegate in our friends, relatives and assistants, the specific functions of our daily work; that does not mean that we lose authority or power, simply that others do the work for which they are qualified and we can supervise and control their work.

Many people believe that to delegate is to escape from simple tasks for which you have no time. And this is a big mistake they make: to delegate not only  allows you  to have more time to do what is really important, but it also helps the members of  your group to develop their potential, which increases the efficacy of the whole team.

To delegate means to give to a member of your team an objective, a time limit, a price and a few quality requisites and to let him decide how to do it.

This way, he will learn more, he will feel satisfied for having achieved a positive result and it will help you because it will liberate you of some of your excess work; Of course, you are the person responsible for the final result.

If something goes wrong, you will have to face it; but part of the wisdom that supposes delegating well is that nothing goes wrong.

Many people are afraid to delegate part of their work because they feel that they lose part of the control of it. To delegate does not imply losing control of the tasks we entrust to others. On the contrary, by having more time, it will be possible to form a better general idea. You will be able to see new opportunities, to detect possible dangers on time and to develop new concepts that could increase the efficacy of your team.
“Delegating is to share responsibility 

in a planned and organized way”

“Because time is the scarcest resource, 

in order not to waste it, we must 

administer it wisely”

 Rules for an effective delegation:
· Know your people

· Know their abilities

· Qualify them and train them

· Warmly commend their successes

· Carefully analyze their errors

Obstacles of an effective delegation:

· Insecurity and suspicion

· Not  choosing the right person

· To think that by delegating you lose control 

· To think that nobody can do it better than you 

· To be afraid of losing your position if 
someone does it better than you

Advantages of an effective delegation:    

· Reduces stress
· Increases  effectiveness 
· Improves  communication 
· Increases  available time 
· Improves the morale of the personnel 
14) Jesus Promises us Rewards 

“Rejoice, and be exceeding glad: for great is your reward in heaven” 

Matthew 5:12
“To him that works, the salary is not counted as grace, but as debt” 

Romans 4:5 

“Your reward is great in heaven” Luke 6:23 

To be a responsible person implies deserving a reward, which can be spiritual, social or economic.  The Roman denary was, in times of Jesus, the pay for a day’s work of a peasant. The labor responsibility is rewarded by a salary, in contrast to the payment to the day laborer who was, and still is, per day. The professional work was, and still is, distinguished by paying for the function; in the old days, notaries, lawyers, doctors, were honored by their work and in gratitude, an honorarium was delivered to them.
But Jesus does not speak to us about economic reward, although He had it in mind: He valued the spiritual, affective or social reward as a very important alternative. As we know, the fact that a teacher teaches does not mean that the students learn; teaching and learning are different things: the first one is an activity, the second, a result.
That's why the reward must be the fruit or result of the planned activity and must be directly related to it.  One way to help the members of the group to concentrate on the planned objectives is to reward those that achieve the goals and to deny these incentives to those who do not.
The leader must efficiently assign tasks to his followers with the purpose of obtaining more result; he must know that social groups obtain the biggest possible production with a specific amount of work, and he must administer the reward in a personal way.
The intelligent leaders know that more than a good salary is needed to attract and to retain a good talent
The method practiced by Jesus is not simply the reward as  we know it today: He fights for the cooperation and responsibility in every item we tackle; what happens is that time, patience, interest and effort are needed  on the part of the leader, and Jesus did so.  The leader needs to think about his team, his group, where everyone has a role to play, where all the roles are equally important, where every person in the team is valuable and his cooperation necessary to achieve the well-being of the group. And as each one grows, the members of the group will bloom.
The reward, on the other hand, as we know it nowadays,  is a method that does not requires a lot of effort on the part of the leader, since it implies supervising and granting the promised reward.  Rewards, as well as punishment, are instruments of the autocratic system, which Jesus never used. Because of its convenience and practicality, results in the control of the behavior of the group, without consideration to the motives of this conduct. Giving rewards is something pleasant and agreeable, for that reason, this method is considered very acceptable and is used   frequently.

But what happens when we reward 
the conduct of the group?

First, the group behaves as expected only to obtain the prize or the promised reward. In other words, the leader will condition the group to act “well” only to receive the reward.  

This will not teach them, they will not understand the value of the "good" conduct, will not rationalize the goodness of this conduct and of its benefits for the coexistence, or for them as individuals. 

The lesson is that their positive conduct has a price and the leader is ready to pay for it.
Jesus taught us the method of cooperation and responsibility, which also has in itself a different kind of reward, this reward is in the smile of acceptance of the Leader; our Master Jesus, because when we assume and fulfill our responsibilities we feel the proud look of our Leader, and we are pleased for being a valuable  and loved member  of the community.

15) Jesus Respects the Scriptures

“And it is easier for heaven and Earth to pass, 

than one title of the law to fail” Luke16:17
“My doctrine is not mined, but his that sent me” John 7:16
“I am come not do destroy the law or the prophets, but to fulfill.” 

Matthew 5:17 

Jesus affirms the authority of the Old Testament for its teachings about himself and for its role in his life and ministry.  At the same time, He set the bases of the authority of the New Testament, paving the way for it to be written with the truth delivered as a special treasure to the apostles.

“These are the words than I spoke to you, while I was with you:  that all things must be fulfilled, which were written in the Law of Moses, in the prophets and in the psalms” Luke 24:44
Every group of persons has implicit rules:

Family, friends, profession, society, business: 
all function with the Biblical rules that we have in our hearts.

The Law or Rules of an Organization is expressed in its Job Description, which is the necessary instrument that norms and  defines the duties of the personnel that compose the organizational structure, delimiting in turn, responsibilities and achieving through its proper implementation, the functionality between positions and structure

Jesus went much further: He gave us the Law, or Social Ethics, which is the one that governs, from within us, our daily life, our professional and friendly relations with others. 

Jesus taught us the most important commandment: 

“Love your neighbor

as you love yourself”

This is the Law that we must respect above all others,

While obeying all other laws, as Jesus did.

“You will not kill”, “not steal”, are basic laws that we all must obey, but if a brother, a neighbor, twists his way and is not fulfilling them we must straighten him up, and direct him to the straight path, otherwise we will be accomplices; before God and before the world, of his deviation, since we have not loved him as ourselves.

Every Good Leader must establish sound laws or codes, as support, to define the functional and real structure of the group, as well as details regarding control, responsibility and channels of communication among all members. 

The specific objectives are: 

· To define the formal and real organizational structure of the group establishing hierarchical levels, channels of command and responsibility needed for the group’s functioning. Jesus delegated in his apostles; a Good Leader must have delegates or “apostles” in whom to entrust and delegate functions of responsibility.

· To describe and to locate the objectives and functions of every position, in order to avoid surcharge or duplicity of work.

· To identify the channels of communication in order to achieve a suitable exchange among the responsible representatives of the group

The Good Leader must know that people are neither all good nor all evil: they are a composite that includes 

Knowledge, Experience, Vices and Virtues and it is in the balance of these, where good and evil reside.

The Good Leader learns from Jesus, and he knows that the greatest authority that can inspire his people is...

His Own Example

F- Questionnaire about Groups
13. What is the ideal number of members in a group?

14. What is the inherited group?

15. What is the group of election?

16. What is a mixed group?

17. What is a work group?

18. Does to delegate mean to lose authority and power?
19. List the rules for an effective delegation.
20. List the obstacles of an effective delegation 
21. List the advantages of an effective delegation 
22. Are rewards always economic? 
23. Are rewards good for the conduct the group? 
24. How are the codes of responsibility of the group established? 
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Creativity 
“You know that, in a race, all the runners run, though only one wins the prize. Like them, run to win! 

Those who are preparing to compete in a sport, stop doing everything that could harm them”

“And they do it to gain a crown that does not last very long!”

“We, Jesus’ followers, on the other hand, do it to receive a crown that lasts forever. 

I run with a clear goal in mind. I live with great discipline and try to control myself”
Saint Paul- 1 Corinthians 9:24-27
What is Success, but the prize received for reaching the objective, striving to deserve it.
But the prize of Success is the work of the Leader ... of the Leader and his working group. The one who is not up to date  with the new advances in his profession; who does not understand that the world evolves, that his group does not stand out, that his company is not ahead with all new discoveries, is going backwards.

Every day that goes by without the Leader working towards the achievement of his goals, is one day less he has to achieve it. And for that reason the Good Leader has to put his imagination to work.  

Where are the best ideas?
The best ideas are within the Leader and his Group.

They just have to decide to look for change; 
they have to decide to be 
CREATIVE
What is CREATIVITY?
 Creativity is putting in motion the locomotive that we all have inside, that we have left parked on the rails, idle, paralyzed; we must prepare her to go with all her force, all her potency, full of emotions, achieving the maximum acceleration.

 Because you and the group you lead have all the basic equipment, all the inner force, the engine working at full capacity, perhaps you need a little courage ... perhaps you need to take control ... perhaps you need to break the barrier of  fears ... perhaps you need to develop your creativity... 
What is it “to be creative"?

Only imagining a new idea makes us creative.
Yes! Any idea, the more absurd or improbable that may seem, can be the basis of the development of the group and the way to reach success.

Put  your imagination in motion and look for an idea that may improve the activities you are involved with at present ... do some research in the library ... consult with those that have more experience than you ... surf the Internet ... learn what others  do and how they  do it.

Do not copy, because you have to be original, different, unique.. Do not waste time with anything you are not interested in. The important thing is to be open to the opportunities, to read, to improve yourself.  If you find something that you like or that turns out to be useful for the group, try to improve it, try to adapt it to your group, add your own ideas, talk about it with your group to see if  together you can create something new.
What benefits will you get for being more creative?
Bearing in mind that it is possible to learn how to generate ideas, ideas you can put into practice in your own daily life, ideas that will open new opportunities for others, transforming you into their Leader. 

Is it difficult to be creative?
The most difficult thing is to be open, to overcome shyness, to say what you think, in the moment you think it, to express ideas without paying attention to what others will think or say. The great inventors, and scientists, generated ideas based on their determination to try again and again,, to change  formulas as many times as necessary until arriving at their objective.  Creativity is a process available even to those who never invented anything new. 
The secret is to be alert.
Hundreds of events capable of generating 
new ideas happen every day.

But to detect them and to make use of them 
we must produce a change in our way of life.

CREATIVITY + LEADERSHIP = SUCCESS
 CREATIVITY and LEADERSHIP form a strongly complemented marriage that after a lot of work and dedication manages to have a slightly rebellious son, -known as SUCCESS-, they must protect and take care of every day, since it might run away at any moment. 

When the three get together they manage to put in motion a wheel that does not stop turning. Ideas are the difference between the Good Leader and the masses. The Good Leader has to see himself as the imaginative thinker who finds ways to solve new problems; the creative one that discovers innovative ways of dealing with old problems; the Good Leader is like Superman, he sees through walls; he sees what  others do not  even glimpse.

Think about yourself as being a magician:  you are the one who identifies the problems that others do not detect, and come out with effective solutions. 
How do you feel?

How do you believe that others will see you?
Jesus taught us to think, to analyze every situation, to find solutions to the most complex problems. 

As a Good Leader, you must emulate Jesus and be Creative, be alert to detect those original ideas that nobody sees. 
The most important thing that you must do is to face the demon that hides in all your fears, and as Jesus in the desert, reject your temptations, discovering the creative gifts that you ignored you had. 

· Think about a more original way of doing your work. 

· Invent or develop something new for your business. 

· Think about what changes you would do in your house. 

· Propose changes in your community (something different, that nobody had thought about before). 
To begin, jot down your plan in a sheet of paper, then write all the ideas that come to your head: good, bad, brilliant, idiotic, possible, absurd, they are all valuable when  the time comes to make a decision.
This rain of ideas will lead you to advance towards what can be the most difficult, intense and stimulant part of the creative process:  making the right decision to show the world your creation
But you must know that you will be facing a cold and indifferent world, that will try to destroy your idea, your creation; everybody is afraid of change, remember Abraham, ignore them and go forward
Do not be afraid, the road is new, because CREATIVITY will always take you through new roads

Did you ever notice the long time that seems to take, when you go to a place for the first time, and of the short time that seems to take, when you go to well-known places?
  This has to do with the way our mind looks for connections and associations that it can classify and arrange according to its system of records. It is uncomfortable to go towards the unknown, your brain needs to work very hard because it has less information that your frame of knowledge can identify.
 When you go to places you have never been before, maps are very useful. But no map, no matter how detailed it may be, will indicate you which way to choose to get to Success.
Remember that Success is a place where very few arrive.  A map will indicate to you how to get to many places, but remember that you are going to a place out of the mapped roads.
That's why, if along the way that leads you to realizing your dream, you feel uncomfortable, nervous, stressed, depressed or anxious, remember that it is like that because you have chosen to go out of your comfort- zone, and want to reach places you have never been before. These sensations will be, in fact, the indicators of a new road.

In your search for Success, you will not know what you have to do, or where you must go, until you find yourself already on a new road. 
Those sensations that you could have catalogued earlier as anxiety or fear, can be transformed now into confidence, security, and be announcing that Success is near
One thing is sure…

Long before knowing

 how to reach Success… 

The Good Leader will 

have to get moving…

And to move… 

He will need

 imaginative ideas… 

And lots of creativity…
Teachings for a Successful Leadership
J

· 1. Jesus  teaches us to go where people are, to treat others as we would want to be treated and, above all, to love, to respect, to listen, to recognize and to admire our fellow men
· 2. Jesus teaches us that we must change our behavior, embracing our opponents, joining our hearts and putting our cheek against theirs, looking for the spiritual Truth ... because the negotiation is not a fight, negotiation is a debate where all the involved parts must win.

· 3. Jesus teaches us to use the power of the word, because words have the power to help or to destroy our neighbor, a word of encouragement, in the right moment, can strengthen the soul of the one who is suffering, and a criticism badly formulated can destroy more than a weapon.

· 4. Jesus teaches us to generate confidence, because He knows that success depends, to a great extent, on the confidence   we have in ourselves, our self-esteem, and the confidence we generate around us.

· 5. Jesus teaches us not to worry  for what people say  behind our backs, because the criticism of the enemy creates nothing and contributes nothing, but He also taught us not to criticize and if we do, if we need to, do it in person, privately, based on concrete facts, never on rumors.

· 6. Jesus teaches us to give new opportunities to our fellows, showing them their errors without attacking them, having an open heart, allowing them to redeem their errors and to demonstrate to the world how much they are worth.

· 7. Jesus teaches us to look for solutions, to help others to think, to make decisions, to analyze the problem from its causes, alternatives, risks and opportunities; and to know that we will be criticized by those that did not dare to make any decision … for fear or insecurity.

· 8. Jesus teaches us to value all equally, that no person is Superior to another, that we are all children of the Lord and that we have the same value before Him; that nobody is better than  another; that nobody is more intelligent than another; that we can have more or less education, more or less information, different culture, but do not have more or less intelligence... because we must identify the aptitudes and skills to each one of the members of the group and  help him to develop his own personality

· 9. Jesus teaches us to use different methods of education to reach our group: stories, parables, prayers, symbolic language, speeches, questions, case studies, repetition, induction, motivation by means of projects, are some of the examples He used.

· 10. Jesus teaches us to look for change, because he introduced change. He taught us a new way of seeing things. He demonstrated that it is not necessary to change the laws to change our hearts, minds and feelings; because every change is complex, not in itself, but for what it represents in us, because we are all afraid of the unknown -and to change is to confront something we do not know- even when we know that it is better than what we have.

· 11. Jesus teaches us to set objectives and goals for ourselves, because that way the groups will reinforce their motivation and they will find a new source of inspiration that will help them to overcome the inevitable obstacles they will face . But set concrete, specific and fundamentally realistic objectives and goals.

· 12.  Jesus teaches us to foresee the future, to plan -because planning is to determine where one wants to be in the future- and to execute the necessary actions to get, with confidence and without fears, to that place.

· 13. Jesus teaches us to delegate, to share responsibilities in a planned and organized way, because time is the most scarce resource and, in order not to waste it, we have to administer it wisely. Delegating, not only we have more time to do the really important things, but we also help the members of our group to develop their potential, which increases the efficacy of the whole team.

· 14. Jesus teaches us that a reward is not simply a prize for the work done, it is, especially, a prize for the cooperation and responsibility in every item we tackle, because in a group, everyone has a role  to play, where all the roles are equally important, where every person in the team is valuable and his  cooperation necessary to achieve the well-being of the group

· 15. Jesus taught us that we must establish useful laws or codes, as support, to define the functional and real structure of the group, as well as details regarding control, responsibility and the channels of communication between all the members, because people are neither all good nor all bad, they form a unit that contains Wisdom, Experience, Vices and Virtues. And it is in the balance of these where good and evil reside.

· 16. Jesus taught us to be creative; He educates us so that this locomotive we all have inside, that is called creativity, work, and thus put in motion our imagination, looking for ideas that improve our life and that of our fellow men.
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